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Mission Statement
Hutsell Elementary's Mission Statement

The mission of Hutsell Elementary School is to provide an educational program offering each child the opportunity to develop individual
abilities intellectually, physically and socially within a cooperative, challenging, yet nurturing environment. The faculty, staff, parents, and

volunteers are committed to developing lifelong learners who are productive, self-reliant and caring citizens. With the belief that all students in
our diverse population can achieve success, there is no doubt that...Hutsell is the place to be!

Vision
Be the Legacy

Campus Theme is "Growing Every Student" through:

Targeted Small Group Instruction

Differentiated Instruction

Student Engagement

Building Relationships
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Demographic History:

Student Group

TAPR TAPR TAPR Preliminary
2015-2016 2016-2017 2017-2018 2018-2019

% Enrolled
Change
from Prior
Year

% Enrolled
Change
from Prior
Year

% Enrolled
Change
from Prior
Year

% Enrolled
Change
from Prior
Year

African American 4.10% +0.40% 4.60% +0.50% 4.40% -0.20% 4.43% +0.03%
Hispanic 68.95% -0.10% 69.70% +0.75% 69.40% -0.30% 67.79% -1.61%
White 24.20% -0.60% 22.90% -1.30% 24.00% +1.10% 26.31% +2.31%
American Indian .60% +0.20% 0.50% -0.10% 0.30% -0.20% 0.00% -0.30%
Asian .90% 0.00% 0.80% -0.10% 0.80% 0.00% 0.00% -0.80%
Pacific Islander 0.00% -0.10% 0.10% +0.10% 0.10% 0.00% 0.00% -0.10%
Two or More
Races 1.10% 0.00% 1.30% +0.20% 0.90% -0.40% 0.94% +0.04%

Eco
Disadvantaged 67.40% 0.00% 69.00% +1.60% 65.00% -4.00% 76.40% +11.40%

ELL/LEP 51.40% +0.10% 49.30% -2.10% 48.80% -0.50% 45.90% -2.90%
At Risk 75.80% -3.00% 75.30% -0.50% 74.70% -0.60% 65.60% -9.10%
Special Ed 17.60% +0.90% 19.00% +1.40% 18.6% -0.04% 22.00% +3.04%
The Hutsell Elementary campus was opened in 1978, so our campus has been open for 41 years. Our EC - 5th Title I campus is located in the heart of Katy.
Katy ISD continues to be recognized as one of the best school districts in the Houston Metropolitan Area. The district is one of the fastest growing districts
in the state of Texas. Hutsell Elementary is a highly diverse campus which represents our local community. We are a neighborhood school serving a
working community. The current enrollment for the 2019-2020 is 820 which is higher than projections. The increase is due to district rezoning. Hutsell
Elementary School continues to place a high priority in employing a high-quality, talented staff. Eight new teachers joined the Hutsell Elementary family
this year. Katy ISD provides the New Teacher Academy at the beginning of the year and supports a campus mentoring program. All teachers will attend
professional development sessions on campus. The professional development sessions will be based upon the needs identified in this improvement plan and
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will be provided by our own teacher leaders, the campus instructional coaches, campus administration, and a few outside professionals. It is important at
Hutsell Elementary to provide ongoing, very targeted, job-embedded professional learning. This year Hutsell will continue to provide training on targeted
small group instruction, differentiated instruction, safety, and community. Based on our diverse campus, more training in the area of differentiated
instruction is needed to support the range of academic needs in the classroom. Due to our high ELL/LEP population, training on Language Arts and
vocabulary development continues to be a need.

In addition to professional development, the weekly Grade Level & Team PLC meetings reinforce professional development by discussing key ideas from
learning and how to implementation, student data analysis, and grading. Teachers observe each other in a spirit of learning together.

Student enrollment for the 2019-2020 school year is 820. Our highest demographic student group is Hispanic with 65.49%. Our second largest group is
White with 27.56%. The last published mobility rate was 12.6% compared to 12.2% from the previous year making it higher than the district’s 11.4%.
Attendance rates have decreased slightly from 97.1% in 2017 to 96.9% in 2018, decreasing 0.2%. The campus will continue to strive to build strong
partnership with parents and implement attendance incentive programs to bring the rate above a 97%. Hutsell Elementary’s student population groups
include 41.5% English Language Learners (ELLs), 2.4 Gifted and Talented, and 22.80% Special Education. Additionally, our economically disadvantaged
group has increased from 68.85% last school year to a 75.2% for the current school year. Students identified as at-risk are 47.6% of our student population.

Demographics Strengths

Hutsell Elementary has many strengths. Some of the most notable demographics strengths include:

Many families move into our area just so their children can attend KISD schools. Because our families value education, we have
many supportive parents and students who are committed to success.
The attendance rate continues to increase. In the 2018-2019 school year, our attendance rate is above the state requirement of 95%.
Students at Hutsell Elementary are very accepting of new students regardless of race or ethnicity.
Our staff demographic is a representation of our student body.
New teachers report that the campus mentoring and support process to help them get started is very helpful and effective.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Our SPED population is 22% which is well above the district average. Root Cause: We have a high At-Risk student population
with many academic and behavioral needs.
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Student Academic Achievement

Student Academic Achievement Summary

A comparison of STAAR scores for “All Students” achieving at least the Approaches performance level shows an increase in all areas from the 2017
results. Longitudinal scores show that overall scores are staying steady or improving in all academic areas except Science.

ALL GRADE LEVELS
2016 2017 2018 2019

READING 83% 76% 83% 82%
MATH 78% 78% 83% 82%
WRITING 71% 52% 60% 73%
SCIENCE 73% 73% 78% 69%

The 2019 STAAR scores continue with the performance levels of Masters, Meets, Approaches and Did Not Meet Grade Level Performance. The
Approaches, Meets, and Masters levels are all considered passing. The Approaches category indicates that students are likely to succeed in the next grade or
course with targeted academic intervention. The Meets category indicates that students have a high likelihood of success in the next grade or course but may
still need some short-term, targeted academic intervention. The Approaches category indicates that students are likely to succeed in the next grade or course
with targeted academic intervention.

2019 STARR

ALL STUDENTS

DID NOT MEET

Grade Level Performance

APPROACHES

Grade Level Performance

MEETS

Grade Level performance

MASTERS

Grade Level Performance
3rd Math 17% 83% 46% 20%
4th Math 27% 73% 47% 22%
5th Math 11% 89% 44% 26%
3rd Reading 18% 82% 45% 27%
4th Reading 19% 81% 46% 23%
5th Reading 17% 83% 38% 21%
4th Writing 27% 73% 37% 6%
5th Science 31% 69% 41% 16%

READING

STAAR 2017 READING "Met Standard" scores and 2018 and 2019 "Approaches Grade Level Performance" (which also contains Meets and Masters) are
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as follows:

STAAR READING
2017 2018 2019

3RD Grade 74% 89% 82%
4th Grade 77% 69% 81%
5th Grade 79% 90% 83%

2018-2019 STAAR Sub Populations/Groups Data: READING

Campus Overall

Approaches

(82%)

Meets

(43%)

Masters

(24%)
African American 88% 35% 29%
American Indian 100% 50% 0%
Asian 100% 100% 100%
Hispanic 80% 40% 22%
Pacific Islander n/a n/a n/a
Two or More 100% 25% 0%
White 85% 51% 28%
Ec. Disadvantage 78% 37% 18%
Special Ed 51% 11% 2%
LEP 76% 33% 17%
ESL 83% 17% 13%
Bilingual 74% 36% 18%
Gifted Talented n/a n/a n/a

MATH

STAAR 2017 MATH "Met Standard" scores and 2018 and 2019 "Approaches Grade Level Performance" (which also contains Meets and Masters) are as
follows:

STAAR MATH
2017 2018 2019

3RD Grade 77% 84% 83%
4th Grade 67% 72% 74%
5th Grade 91% 93% 89%
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STAAR MATH
2018-2019 STAAR Sub Populations/Groups Data:

MATH

Campus Overall

Approaches

(82%)

Meets

(46%)

Masters

(23%)
African American 88% 24% 12%
American Indian 100% 50% 0%
Asian 100% 100% 100%
Hispanic 80% 44% 22%
Pacific Islander n/a n/a n/a
Two or More 50% 50% 25%
White 87% 55% 26%
Ec. Disadvantage 79% 42% 20%
Special Ed 56% 15% 5%
LEP 81% 45% 21%
ESL 71% 21% 8%
Bilingual 83% 49% 24%
Gifted Talented n/a n/a n/a

WRITING

STAAR 2017 Writing "Met Standard" scores and 2018 and 2019 "Approaches Grade Level Performance" (Which also contains Meets and Masters) are as
follows:

STAAR WRITING
2017 2018 2019

4th Grade 52% 60% 73%
2018-2019 STAAR Sub Populations/Groups Data:

WRITING

Campus Overall

Approaches

(73%)

Meets

(37%)

Masters

(6%)
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STAAR WRITING
African American 57% 14% 0%
American Indian 100% 0% 0%
Asian 100% 100% 0%
Hispanic 78% 42% 8%
Pacific Islander n/a n/a n/a
Two or More 0% 0% 0%
White 70% 30% 4%
Ec. Disadvantage 72% 37% 5%
Special Ed 23% 0% 0%
LEP 81% 38% 4%
ESL 80% 20% 0%
Bilingual 81% 40% 5%
Gifted Talented n/a n/a n/a

SCIENCE

STAAR 2017 SCIENCE Met Standard scores and 2018 and 2019 “Approaches Grade Level Performance” (which also contains Meets and Masters) are as
follows:

STAAR SCIENCE
2017 2018 2019

5th Grade 73% 78% 69%
2018-2019 STAAR Sub Populations/Groups Data:

SCIENCE

Campus Overall

Approaches

(69%)

Meets

(41%)

Masters

(16%)
African American 100% 33% 0%
American Indian n/a n/a n/a
Asian 100% 100% 100%
Hispanic 64% 34% 13%
Pacific Islander n/a n/a n/a
Two or More n/a n/a n/a
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STAAR SCIENCE
White 79% 59% 24%
Ec. Disadvantage 60% 34% 11%
Special Ed 31% 6% 3%
LEP 54% 27% 8%
ESL 43% 29% 14%
Bilingual 56% 27% 7%
Gifted Talented n/a n/a n/a

Student Academic Achievement Strengths

Hutsell Elementary received 2019 Texas Accountability Rating of a "B".
We received a distinction for Closing the Gaps.
Fourth Grade Writing STAAR scores increased by 13%.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: 2019 STAAR data in both reading and math at all three grade levels made insufficient progress/growth. This includes all sub
populations including White, SPED, and ELL. Root Cause: Lack of schema, vocabulary and experiences impact students' achievement and connecting
classroom experiences to real world scenarios.

Problem Statement 2: In all three grades, SpEd scores are significantly below non-SpEd scores on 2019 STAAR Reading, Math, Science, and Writing.
Root Cause: Additional training on how to assist students with their struggle to transfer classroom strategies and tolls to independent assessments is
needed.

Problem Statement 3: STAAR Science scores continue to decline. Root Cause: Lack of schema, vocabulary and experiences impact students'
achievement and connecting classroom experiences to real world scenarios.

Problem Statement 4: STAAR data indicates that not all student groups made at least one year of growth in all tests. Root Cause: There is a need for
continued instructional support and professional development to improve "first teach" and targeted small group instruction.
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School Processes & Programs

School Processes & Programs Summary

Hutsell Elementary has a proud history of diversity amongst students and staff. The campus theme this year is “Growing Every Student”.

The faculty, staff, parents, and volunteers are committed to developing lifelong learners who are productive, self-reliant and caring citizens. Hutsell
Elementary highly committed to its school mission, vision, and core values. We target a community that needs constant support. Hutsell Elementary
encourages teachers to create a safe and a risk-free learning environment by promoting the concept of growth mindset and creating a mindset for learning.
Our commitment is to keep students the center of all actions and decisions. When our students do not learn, adjustments will be made within instruction, the
school context and organization. We work hard to ensure that instructional time is protected.

Hutsell Elementary School’s core curriculum includes language arts, mathematics, science, social studies, art, music, and physical education. A balanced
literacy framework is the vehicle used to deliver language arts instruction and includes shared, guided, and independent reading, writing, word study and
read a-louds. The workshop model of instruction is used in reading, writing, and math. Hutsell will continue implementing a science laboratory classroom to
reinforce science concepts K - 5. The lab follows the 5E and C-R-E Models and utilize hands-on instruction. Hutsell Elementary also incorporates the
district core essentials that facilitates the cause of emotional intelligence and character education. These strategies and approaches are valuable to help
people connect with our school – kids, staff, and families.

Each grade level has Academic Extension (AE) included in their daily schedule. AE time provides an enriching and challenging learning program to engage
academically able students. It is also a time for students who show academic needs to receive supplemental support to close academic gaps. Support may be
provided by the classroom teacher or by an Academic Support Teacher. This school year the Master Schedule was modified so grades 1 – 5 will each get
two AE times of 30 minutes each. This will allow Academic Support Teachers (AST) to provide both Reading and Math Interventions to students who
demonstrate a need for both.

The Curriculum, Instruction, and Assessment focus at Hutsell Elementary is guided by the Katy I.S.D. Year at Glace Elementary Curriculum and
Instruction Guide. Campus level disaggregation depends on plotting of critical skills and expectations at the beginning of each formative assessment based
on analysis of student need and curricular expectations. Kindergarten through second grade focus upon ISIP, Fountas and Pinnell Assessment, Dream Box,
and summative assessments at the end of the nine weeks. Third through fifth grade focus on STAAR, I-Station, EDL Assessments for Spanish students
currently served in Bilingual Program (3rd – 5th), Fountas & Pinnell, Dream Box, District Level Assessment (DLA) and campus common assessments.
Special courses and programs such as physical education, music, special education, dyslexia and ELL instruction use the same standard of assessment as the
grade levels of their students. Texas English Language Proficiency Assessment System (TELPAS) is a major assessment for ELL students.

Student progress is monitored and students are served depending on individual needs. Response to Intervention (RTl) committee meetings will be held
every six weeks throughout the school year during grade level planning times to discuss students’ currently receiving intervention. Teachers use classroom
and campus assessment data to identify students that are performing below grade level. If the data has shown that after teachers have implemented Tier I

Hutsell Elementary
Generated by Plan4Learning.com 12 of 59

Campus #101914105
October 3, 2019 3:50 pm



strategies in the classroom and students are not making academic progress, they request an RTI Collaboration Meeting. These meetings are held with the
RTI Coordinator, Classroom Teachers, and Academic Support Teachers. Questions are asked about what is being done to address these students’ needs. Are
they making progress? What interventions are being used? What parent communication is being conducted? The eSTAR program is used to gather
information about each student. If it is determined that students need more support, goals are set, and an intervention plan is created. Students, goals, and
intervention plans are monitored every nine weeks.

Weekly grade level PLCs are held with the leadership team and instructional coaches. These grade level learning communities target lesson planning, data
review, strategic planning, and professional learning. Paraprofessionals are included in all staff development days. Grade levels have a daily common
planning time.

Hutsell Elementary has a Science Lab with a Specialized Science Teacher that provides hands-on instruction using the 5E and C-E-R "Claim, Evidence, and
Reasoning" Models for students in grades K-5.

Hutsell has successfully implemented a variety of supplemental programs to assist our students' needs: Young Men of Honor, “Read, Deed, Run”, GEMS,
Tutorials, Student Council, Honor Choir, Art Club, Robotics, Maker Spacers, Green Hornets, and Busy Bees.

While the federal mandate for highly qualified requirements has now expired, Hutsell Elementary School continues to place a high priority in employing a
high-quality, talented staff. Eight new teachers joined the Hutsell Elementary family this year. Katy ISD provides the New Teacher Academy at the
beginning of the year and supports a campus mentoring program. All teachers will attend professional development sessions on campus. The professional
developments will be based upon the needs identified in this improvement plan and will be provided by our own teacher leaders, the campus instructional
coaches, campus administration, and a few outside professionals. It is important at Hutsell Elementary to provide ongoing, very targeted, job-embedded
professional learning.

The campus focus for the 2019-2020 school year remains targeted small group instruction about emphasizing the importance of differentiating instruction,
student engagement, and getting to know each student. In May 2019, a Campus Self-Assessment Survey was given to all staff to assess the campus
processes and programs. Survey results identified that staff needed additional staff development and support in the areas of small group and differentiated
instruction. Hutsell’s theme and focus aligns with the district’s theme “Rooted in Excellence and the Legacy Learning Framework:

Legacy Learning Framework

Strategic Design & Legacy Learning Framework

Common Vocabulary

Analyze

Personalize

Design
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Apply

Evaluate

Katy ISD Instructional Cornerstone Continuum

Katy ISD Curriculum & Unit Plans

School Processes & Programs Strengths

Hutsell Elementary has identified the following strengths:

A campus wide theme - "Growing Every Student"
A campus wide focus - small group instruction
A strong RTI Process
Planning in PLCs
Teachers ability to identify strategies for students in Tier 1 and Tier 2
The ability to interpret and use common assessment data to drive instructional decisions.
The Hutsell Elementary staff values professional development and seeks opportunities to participate in staff development outside of
what the district requires.
During this past school year, 100% of the certified staff and the paraprofessional staff have participated in multiple professional
development opportunities.
Grade level PLCs strengthen instruction through the alignment of the curriculum, lesson planning, and the pacing calendar.
Hutsell Elementary practice the principles of Organizational Health Improvement
Professional Learning Committees meet weekly to discuss lesson design, student data, and best teaching practices in a collaborative
environment
Monthly leadership Face-to-Face meetings are held with staff to dialog and collaborate about campus concerns. In addition, there are
at least five formal staff meeting during the school year.
RTI is being utilize successfully with students being referred to the appropriate special population
Interruptions to the instructional day are kept to a minimum
Safety drills are performed frequently and efficiently
Block Teachers from 1st Grade through 5th Grade
Technology Resources are plentiful at Hutsell.

K-2nd has 3 computers in classroom.
Hutsell Elementary
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Mounted Smart board in every classroom which includes digital cameras and Apple T.V.
Front Row Sound System in every classroom
Hutsell Elementary has three computer labs
32 Notebooks in grade levels 1st - 4th. . Language Arts teacher has three Notebooks each
1:1 Chrome Books in 5th Grade
I-Pads resources:

K - 1 teachers have 9 per classroom
2 - 3 teachers have 8 per classroom
4 grade teachers have 7 per classroom
Class set of 25 available for checkout
Special programs also have class sets
Library has a set of 20 to be used during instruction
Reserve of 15 for teacher checkout
7 available for students to check out and take home

Additional strengths include:

The latest TAPR confirms that the number of Hutsell Elementary teachers with 11-20 years of experience is 47.3%. This is above the District (30.2%) and
State (28.2%) percentages.

The latest TAPR confirms that the number of Hutsell Elementary teachers 20+ years of experience is 20.8%. This is above the District (15.0%) and State
(15.3%) percentages.

34.5% of our teachers are Hispanic and 57.8% are white.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Formative and summative assessment data is not being used to guide instruction. Root Cause: A need for training on how to
analyze data to plan strategically in order to meet all student needs.

Problem Statement 2: 65.6% of our student body is at risk. Root Cause: There is a need to identify At-Risk students through RTI to provide early
intervention.

Problem Statement 3: Academic achievement is difficult when emotional and basic needs are not being met. Root Cause: Emotional stability is
contingent on age, experience, and environmental factors.
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Problem Statement 4: In the digital age, 75% of the staff must use technology to enhance student learning. Root Cause: We have technology resources on
campus, but need continued staff development on how to utilize devices and applications to engage students and increase academic achievement.

Perceptions

Perceptions Summary

Hutsell Elementary is dedicated to creating a family-friendly school environment. We strive to provide a responsive climate for parents and to widely
communicate ways for parents to partner with the school in educating Hutsell students. Our programs recognize a variety of parenting traditions and
practices within the school community. The campus provides Spanish and English translations on the website and in print. We also provide interpreters
during school events, especially for those early in the year, such as registration and Meet the Teacher Night. We make sure that our routines are consistent,
including sending our Take-Home-Wednesday folders every week. This year, parents will continue to have the option to receive either a hard copy of the
campus newsletter or have it sent electronically. An increased use of technology is being utilized this year. Hutsell Elementary also has Facebook, Remind,
and Twitter to increase parent communication, involvement, and participation.

One of the core beliefs at Hutsell Elementary is that students learn best in an environment where differences are valued and mistakes are seen as
opportunities to learn and grow. With this in mind, the entire campus will eventually operate under what we call Mindset for Learning. The campus motto
is, "Hutsell Elementary is the Place to be." Students are taught that excellence is the habit to achieve. Personal management and behavior expectations are
explicitly taught, modeled, and practiced.

Teachers and other staff receive training on best practices to ensure that a healthy classroom climate is created and maintained. The training also includes
instruction about the pace of the classroom and how to ensure that academics are the primary focus. Teachers carefully reflect on the purpose,
appropriateness, and justness of their requests and classroom procedures. Students feel respected and are willing to do what teachers ask. Students use the
Hutsell Hornet Pledge every morning as a reminder of school expectations.

I am a Hutsell Hornet

I am Respectful to everyone and everything.

I am Responsible in work and play.

I am Ready to Learn something new each and every day

CHAMPS, which is a part of the Safe and Civil Schools Program will be fully implemented and monitored school-wide this year. CHAMPS is a
collection of strategies designed to create productive, safe and respectful learning environments. The key benefits of CHAMPS are:

Teachers establish clear expectations with logical and fair responses to misbehavior.
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Teachers spend less time disciplining and more time teaching.

Teachers learn tools to motivate students to do their best.

Students are taught how to behave responsibly.

The PBIS program was implemented in the 2014-2015 school year and will be continued this school year. The discipline management program provides
campus wide social skill lessons and establishes students' expectations. Through the PBIS program, Hutsell has implemented routines and procedures. Since
implementation, there has been a decrease in behavior incidents, and the data collected has allowed us to identify T2 and T3 behavior concerns and students
who my need additional screening to identify deeper concerns.

The campus focus for the 2019-2020 school year is targeted small group instruction emphasizing the importance of differentiating instruction, student
engagement, and getting to know each student. Hutsell’s theme and focus aligns with the district’s theme “Rooted in Excellence and the Legacy Learning
Framework:

Legacy Learning Framework

Strategic Design & Legacy Learning Framework

Common Vocabulary

Analyze

Personalize

Design

Apply

Evaluate

Katy ISD Instructional Cornerstone Continuum

Katy ISD Curriculum & Unit Plans

Perceptions Strengths

Hutsell Elementary works hard to maintain these strengths:
Hutsell Elementary
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The Hutsell Student Council, Read, Deed, Run, Green Hornets, and Young Men of Honor will participate in the Leave No Trace
initiative at Peckham Park.
Improved parental involvement by holding numerous events such as: Meet the Teacher/Title I Parent Orientation, Grade Level Parent
Meetings
Hold events to inform our parents about how they can impact their student's achievement: Primary Literacy Night, Grandparents'
Week, Gingerbread Math Night, CATCH Night, Donuts with Dads, Muffins with Moms
Host the thirteenth annual Take Me Fishing event in the Spring of 2020 in order to continue building relationships between the Texas
Parks and Wildlife Department, our staff, our community and the parents of our students.
Continue and increase our collaboration with our Partners in Educations, area businesses and community organizations. Our Partners
in Education are: H.E.B., First Methodist Church, Power House Church, TRC Group, US Silica, Rain Forest Cafe, Walmart, Rotary
Club, Panera Bread, Bass Pro Shop, Brazos Valley Schools Credit Union, and Texas Parks and Wildlife
Utilize Brazos Valley Schools Credit Union members as KEYS Mentors for our students
Facilitate the Junior Achievement Program for all students by Keller Williams Reality employees. This includes organizing a team to
participate in the Bowl-A-Thon.
Increase parent participation (dads and father figures) during the fourth year of implementation of Watch D.O.G.S. on campus
Serving as interns in our classrooms, the Miller Career & Technology Center students will complete their Education and Training
program
Providing support, Katy High School students serve as peer mentors through the PALS program
Club Busy Bee, a before and after school care program, will be offered on campus this year. The program provides a afternoon
snack, homework help, STAAR tutoring, and MS Word Classes.
Continue to use a data base to track the work of volunteers and community partnership members
Spring or Fall Student-Led Conferences will continue to additional grade levels this school year.
The Parent Survey conducted by the district in May of 2019 shows that overall parents are satisfied with all school programs.

Hutsell Elementary Celebrates:

Take Me Fishing Hutsell
C.H.A.M.P.S
P.B.I.S.
Mindset for Learning
Using Hutsell Hornet Pledge
Green Hornets
GEMS
Maker Spacers
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Title I Family Events

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Hutsell needs to increase Parent and Family Engagement at all levels to include class, grade-level, and school. Root Cause: Parents
are involved, but survey results show that the main reason they are not more involved is lack of time and knowing ways to support the school and
classrooms.

Problem Statement 2: 2018-2019 behavior data reflects that physical contact and creating a disturbance are the main two reasons for office refferals. Root
Cause: Staff development to teach students social and conflict resolution skills such as P.B.I.S., C.H.A.M.P.S., Mindset for Learning, and Core Essentials.
is needed.
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Priority Problem Statements

Problem Statement 5: In all three grades, SpEd scores are significantly below non-SpEd scores on 2019 STAAR Reading, Math, Science, and Writing.
Root Cause 5: Additional training on how to assist students with their struggle to transfer classroom strategies and tolls to independent assessments is
needed.
Problem Statement 5 Areas: Student Academic Achievement

Problem Statement 6: 2019 STAAR data in both reading and math at all three grade levels made insufficient progress/growth. This includes all sub
populations including White, SPED, and ELL.
Root Cause 6: Lack of schema, vocabulary and experiences impact students' achievement and connecting classroom experiences to real world scenarios.
Problem Statement 6 Areas: Student Academic Achievement

Problem Statement 8: STAAR Science scores continue to decline.
Root Cause 8: Lack of schema, vocabulary and experiences impact students' achievement and connecting classroom experiences to real world scenarios.
Problem Statement 8 Areas: Student Academic Achievement

Problem Statement 9: Formative and summative assessment data is not being used to guide instruction.
Root Cause 9: A need for training on how to analyze data to plan strategically in order to meet all student needs.
Problem Statement 9 Areas: District Processes & Programs

Problem Statement 11: 65.6% of our student body is at risk.
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Root Cause 11: There is a need to identify At-Risk students through RTI to provide early intervention.
Problem Statement 11 Areas: District Processes & Programs

Problem Statement 12: Hutsell needs to increase Parent and Family Engagement at all levels to include class, grade-level, and school.
Root Cause 12: Parents are involved, but survey results show that the main reason they are not more involved is lack of time and knowing ways to support
the school and classrooms.
Problem Statement 12 Areas: Perceptions

Problem Statement 13: 2018-2019 behavior data reflects that physical contact and creating a disturbance are the main two reasons for office refferals.
Root Cause 13: Staff development to teach students social and conflict resolution skills such as P.B.I.S., C.H.A.M.P.S., Mindset for Learning, and Core
Essentials. is needed.
Problem Statement 13 Areas: Perceptions

Problem Statement 14: Our SPED population is 22% which is well above the district average.
Root Cause 14: We have a high At-Risk student population with many academic and behavioral needs.
Problem Statement 14 Areas: Demographics

Problem Statement 15: STAAR data indicates that not all student groups made at least one year of growth in all tests.
Root Cause 15: There is a need for continued instructional support and professional development to improve "first teach" and targeted small group
instruction.
Problem Statement 15 Areas: Student Academic Achievement

Problem Statement 16: Academic achievement is difficult when emotional and basic needs are not being met.
Root Cause 16: Emotional stability is contingent on age, experience, and environmental factors.
Problem Statement 16 Areas: District Processes & Programs
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Problem Statement 17: In the digital age, 75% of the staff must use technology to enhance student learning.
Root Cause 17: We have technology resources on campus, but need continued staff development on how to utilize devices and applications to engage
students and increase academic achievement.
Problem Statement 17 Areas: District Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Accountability Distinction Designations
Federal Report Card Data
PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Student Groups

STEM/STEAM data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
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Mobility rate, including longitudinal data
Discipline records

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
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Goals

Goal 1: All learning environments will foster engagement by integrating personalized learning
experiences.

Performance Objective 1: By May 2020, "Approaches", "Meets", and "Masters" student performance levels will increase at least 5% from our current
scores and close gaps between student groups for STAAR (all versions), TELPAS, and other standardized tests in an effort to grow all students.

Evaluation Data Source(s) 1: Assessment results for each of the identified assessments will be compared with longitudinal historical results in
addition to district and state data.

Summative Evaluation 1:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr June

1) Provide supplemental resources, professional
development, and intervention opportunities to
improve academic performance of students to
close the achievement gaps in all student
groups.

2.4, 2.6 Instructional
Coaches

Increase scores on district and state assessments.

Problem Statements: Student Academic Achievement 2, 4 - School Processes & Programs 1
Funding Sources: 211 - Title I Part A - 77550.00

TEA Priorities
Improve low-performing schools

2) Continue implementation of academic and
behavior of RTI:

1) Monitor the fidelity
2) Compliance to Senate Bill 1153

2.4, 2.6 RTI Coordinator
Counselor

Improved scores on district and state
assessments.
Reduction in disciplinary referrals.
eSTAR and eSCHOOL Reports must correlate. 
Identify At-Risk students earlier and meet student
needs accordingly. 
Reduce the retention rate and number of students
placed and not promoted to the next grade-level.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr June

3) Utilize collaborative teamwork for
instructional planning to include:
-Data analysis by grade, subject, student group,
and progress measure.
-Grade-level, vertical, and /or interdisciplinary
team meetings for data analysis and dialogue
- Development of an instructional plan/Action
Plan based on data analysis to be included in the
campus improvement plans.
- Coordination between Title I Teachers and
Comp Ed. to serve at risk students.

2.4, 2.5, 2.6 Instructional
Coaches
Administration

Increase the percentage of students in all student
groups who make at least one years growth.

4) Title I Teachers and Comp Ed. Teachers
(Interventionist) will:
-Identify at risk and eligible students.
-Provide them with supplemental services and
monitor progress. 
-Materials/services include: manipulatives,
literacy materials, STAAR support, Before,
During, After school tutorials, Summer School;
ESOL materials.

2.4, 2.5, 2.6 Leadership Team
RTI Coordinator

Increase intervention services, close academic
achievement gaps, and increase student academic
growth across all student groups.

Problem Statements: School Processes & Programs 2
Funding Sources: 211 - Title I Part A - 194700.00, 192 - Special Project - 12000.00

5) Utilize Title III Immigrant funds to
supplement instruction provided to English
Language Learners students.

2.6 Bilingual and
ESL Program

Increase accelerated instruction for English
Language Learners before, during, and after
school. 
Monitor their academic language acquisition
through CBAs, district, and state assessments. 

Funding Sources: 263 - Title III ELA - 7000.00
6) Targeted Small group instruction will be
utilized across all content areas with fidelity to
meet the needs of ALL student groups.
1. Readers' Workshop
2. Writers' Workshop
3. Guided Math

2.4, 2.5, 2.6 Administration 
Instructional
Coaches

Achievement gaps will be closed and progress
measure will increase across all students groups.

Funding Sources: 263 - Title III-A Immigrant - 7000.00

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:
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Student Academic Achievement
Problem Statement 2: In all three grades, SpEd scores are significantly below non-SpEd scores on 2019 STAAR Reading, Math, Science, and Writing. Root Cause 2: Additional
training on how to assist students with their struggle to transfer classroom strategies and tolls to independent assessments is needed.

Problem Statement 4: STAAR data indicates that not all student groups made at least one year of growth in all tests. Root Cause 4: There is a need for continued instructional support
and professional development to improve "first teach" and targeted small group instruction.

School Processes & Programs
Problem Statement 1: Formative and summative assessment data is not being used to guide instruction. Root Cause 1: A need for training on how to analyze data to plan strategically in
order to meet all student needs.

Problem Statement 2: 65.6% of our student body is at risk. Root Cause 2: There is a need to identify At-Risk students through RTI to provide early intervention.

Hutsell Elementary
Generated by Plan4Learning.com 28 of 59

Campus #101914105
October 3, 2019 3:50 pm



Goal 1: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 2: Writing scores on the 2020 STAAR will increase from 73% to at least 78% at "Approaches" performance level, 37% to 42% at
"Meets" performance level, and 6% to 11% at "Masters" performance level to address all student groups

Evaluation Data Source(s) 2: DLA/CBA - Formative Assessments 
2020 STAAR Writing Scores
We will monitor and track student progress by student groups.

Summative Evaluation 2:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr June

1) Implement small group instruction in writing
to encourage writing across all content areas.

2.4, 2.5, 2.6 Administration
ELA
Instructional
Coach

Achievement gaps in writing will be closed and
progress measure will increase across all students
groups.

2) Implement district Writing ELA programs
with fidelity. 
-Units of Study Lucy Calkins - Writers'
Workshop Framework
-Grammar Invitations-Grammar and
conventions
-Phonics/Word Study- Spelling
-Meredith Alvaro - Writing instructional
strategies for all learners. 
- 7 Steps to a Language-Rich Interactive
Classroom book study.
-Elizabeth Martin -essay writing training

2.4, 2.5, 2.6 ELA
Instructional
Coach
Admin

Increase proficiency in writing based on their
grade level. 
Achievement gaps in writing will be closed and
progress measure will increase across all students
groups.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 3: Reading scores on the 2020 STAAR will increase from 82% to at least 87% at "Approaches" performance level, 43% to 48% at
"Meets" performance level, and 24% to 29% at "Masters" performance level to address all student groups.

Evaluation Data Source(s) 3: DLA/CBA - Formative Assessments 
2020 STAAR Reading Scores
We will monitor and track student progress by student sub groups.

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr June

1) Implement research based programs and
strategies with fidelity to target all our student
groups.

2.4, 2.5, 2.6 Administration
Instructional
Coaches

Increase proficiency in reading based on their
grade level. 
Achievement gaps in reading will be closed and
progress measure will increase across all students
groups.

2) Implement targeted small group and readers
workshop using print resources and technology
to differentiate instruction in reading.

2.4, 2.5, 2.6 Administration
Instructional
Coaches

Achievement gaps in reading will be closed and
progress measure will increase across all students
groups.

3) Implement targeted small group instruction
during AE to provide accelerated learning to
increase performance levels for all student
groups.

2.4, 2.5, 2.6 Administration
Instructional
Coaches

Increase STAAR Reading scores in all
performance levels.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 4: Math scores on the 2020 STAAR will increase from 82% to at least 87% at "Approaches" performance level, 46% to 51% at
"Meets" performance level, and 23% to 28% at "Masters" performance level to address all student groups.

Evaluation Data Source(s) 4: 2020 STAAR Math Scores
DLA/CBA - Formative Assessments 
We will monitor and track student progress by student sub groups.

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr June

1) Implement differentiated instruction and
guided math model using technology,
manipulatives and print resources. 

Administration
Instructional
Coaches

Increase student engagement utilizing Math
centers and Math strategies. 
Increase student achievement on state, district,
and campus based assessments.

2) Implement targeted small group instruction
during AE to provide accelerated learning to
increase performance levels for all student
groups.

2.4, 2.5, 2.6 Administration
Instruction
Coaches

Increased STAAR Math Scores at all
performance levels.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 5: Science scores on the 2020 STAAR will increase from 69% to at least 80% at "Approaches" performance level, 41% to 46% at
"Meets" performance level, and 16% to 21% at "Masters" performance level to address all student groups.

Evaluation Data Source(s) 5: 2020 STAAR Science Scores
DLA/CBA - Formative Assessments
We will monitor and track student progress by student sub groups.

Summative Evaluation 5:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr June

1) Implement differentiated instruction using the
5E and C-E-R Models, interactive word walls,
technology, manipulatives, and print resources. 

2.4, 2.5, 2.6 Leadership Team
Science
Specialist

Increase students' deeper understanding of
science concepts and enhance knowledge of
science related vocabulary as evident by students
using the C-E-R model in Science Lab writing.

2) Continue implementing the Science Lab to
increase student connections, build schema, and
develop science academic vocabulary to anchor
student learning by providing engaging
experiences.

2.4, 2.6 Leadership Team
Science
Specialist

Improve scores on Science DLAs, Science
Common Assessments, and Science STAAR.

3) Increase science implementation across all
content areas and all grade levels.

2.4, 2.5, 2.6 Leadership Team
Science
Specialist

Expand scientific explanations and problem
solving skills through the classroom after science
lessons. 
Increase use of non-fiction science text across
other content areas. 
Improve Science scores.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 6: During the 2019-2020 school year, Hutsell will continue to implement the Pre-K program to engage students while learning in a
literacy rich environment.

Evaluation Data Source(s) 6: Evidence of professional development, collaboration, planning, and students' growth through evaluation tools.

Summative Evaluation 6:

Goal 1: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 7: Student attendance will increase from 96.8% to at least 98% during the 2019-2020 school year.

Evaluation Data Source(s) 7: End of the year attendance rates
PIEMS Report

Summative Evaluation 7:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr June

1) The CATCH Committee will meet
periodically to develop and implement activities
to improve children's health and attendance.

2.4, 2.6 CATCH
Committee
Members

Increase student attendance and academic
performance.

Funding Sources: 865 - Principal Activity - 1000.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Katy ISD will develop systems where customized resources will ensure equity in response to the
needs of a growing district with rapidly changing demographics.

Performance Objective 1: Hutsell Elementary will carefully plan the allocation of all resources in order to improve student learning and achievement.

Evaluation Data Source(s) 1: 2019 - 2020 STAAR performance levels for all student groups will be used to measure this objective.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr June

1) Principal will meet monthly with leadership
team and Title I to review all campus budgets
and conjunction with the Campus Advisory
Team meetings to ensure resources are allocated
based on the needs of the campus.

Principal Targeted allocation of funds will increase student
achievement.

2) The Campus Advisory Team (CAT) meets
four times during the school year to collaborate,
plan, and revise school programs and policies.

Leadership Team
CAT Committee

Develop, monitor, and evaluate, 
Campus Improvement Plan.
Revise and approve Teacher-Parent-Student
Compact and Parent Involvement Policy, 

Funding Sources: 199 - General Fund - 1000.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Katy ISD will develop meaningful, effective assessments that inspire and inform students and
educators toward continuous improvement.

Performance Objective 1: All staff will utilize data and collaboration to make instructional and organizational decisions to increase student achievement
and foster continuous improvement.

Evaluation Data Source(s) 1: Closing the Gaps Status Table
TEA School Report Card

Summative Evaluation 1:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr June

1) Hutsell Elementary will use the Collaborative
Teaching Project to maximize the effect of in-
class-support through Collaborative Teaching to
meet performance targets in all student groups.

Administration
Instructional
Coaches

Meet all performance targets in Domain III for all
student groups and decrease academic
achievement gaps.

2) Utilize collaborative teamwork for
instructional planning, data analysis, and the
development of common assessments.

2.4, 2.5, 2.6 Administration
Instructional
Coaches

Increased percentage of students making at least
one year of growth.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Katy ISD will create and sustain best-in-class infrastructure to securely accommodate the current
and next generation of digital content and tools for all stakeholders.

Performance Objective 1: Teachers will integrate technology into weekly lesson plans to increase student engagement and achievement.

Evaluation Data Source(s) 1: The use of technology integration will increase across campus for the 2019-2020 school year.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr June

1) (Technology) Provide opportunities for
professional development to build capacity of
teachers, principals, and other staff to integrate
multiple technology tools relevant to the digital
learner.

2.4, 2.5, 2.6 Administration
Instructional
Coaches

Increase technology integration in lesson design
and delivery.

2) Utilize technology to meet the needs of
diverse learners and support 21st century
learners across all content areas.

2.5 Instructional
Coaches
Media Specialists

Promote student learning, creativity, and design. 
Increase awareness to real world applications.

Problem Statements: School Processes & Programs 4
Funding Sources: 211 - Title I Part A - 10250.00

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 4: In the digital age, 75% of the staff must use technology to enhance student learning. Root Cause 4: We have technology resources on campus, but need continued
staff development on how to utilize devices and applications to engage students and increase academic achievement.
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Goal 5: Katy ISD will attract and support high quality staff members to optimize their impact on student
learning and create a culture of staff retention.

Performance Objective 1: During the 2019-2020 school year, Hutsell will continue to recruit, hire and retain high quality staff and embed quality
professional learning to build capacity and effectiveness by 100%.

Evaluation Data Source(s) 1: Retain records of recruiting and professional development.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr June

1) Recruit and retain highly qualified staff,
defined through state, and local criteria, by
highlighting the school and its students on the
Website and by participating in job fairs.

Administration Increased staff retention rate

2) Provide professional development
opportunities to build knowledge and expertise
in best practices, planning, and differentiated
instruction in all subject areas. Professional
training will be based on campus and staff
needs.

2.4 Administration Increase student achievement.
Close student gap between student groups.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: Katy ISD will attract and support high quality staff members to optimize their impact on student learning and create a culture of staff retention.

Performance Objective 2: During the 2019-2020 school year, Hutsell Elementary faculty and staff will demonstrate 100% levels of Organizational Health
defined as our ability to function adequately, to change appropriately, and to grow within creating a strong campus climate and culture.

Evaluation Data Source(s) 2: Committee meetings, agenda, and minutes.
Problem/Solution Form
Faculty and Staff Feedback (surveys).

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr June

1) The OHI/Communication
Committee meets monthly to
help our faculty and staff
develop the ability to function
adequately, to change and to
grow within. The members of
this group identify instructional
problems/barriers and solutions
to increasing student success.

2.4, 2.6 Leadership Team Improved staff collaboration as highly effective,
interdependent teams with a focus on high levels
of students achievement.
Increased school morale.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 6: Katy ISD will develop intentional strategic partnerships which capitalize on the strengths,
resources and talents of all stakeholders in order to engage the entire community.

Performance Objective 1: Faculty and Staff will participate in a collaborative model for decision making and improvement through various monthly
committees.

Evaluation Data Source(s) 1: Committee minutes and sign-in for full committee participation.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr June

1) Monthly committee meetings will meet to
address current trends, pressing issues, and
safety concerns. The committees will work to
develop safe, orderly, positive, and quality
learning working environment for staff.

Leadership Team
Committee Chair

Improve school-wide communication and
improved working environment.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 6: Katy ISD will develop intentional strategic partnerships which capitalize on the strengths, resources and talents of all stakeholders in order to
engage the entire community.

Performance Objective 2: During the 2019-2020 school year, Hutsell will continue to promote Parent and Family Engagement and implementing multiple
opportunities to share information and gather input from parents and community members to increase parental engagement at all levels (class. grade, and
school) in order to support student learning.

Evaluation Data Source(s) 2: Hutsell will increase parental participation in class, grade-level, and school events by 5%.

Summative Evaluation 2:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr June

1) Continue providing Parent and Family
Engagement opportunities to include:
training, student materials, print resources, and
events to increase participation and create
awareness of the connection between home and
school.

3.1, 3.2 Leadership Team
Title I Teacher

Increased volunteer hours and numbers of
families attending campus events.
Increase number of participants completing EOY
school survey Maximized participation in the
following programs: Orientations, Title I Events,
Watch D.O.G.S., Muffins with Moms, Take Me
Fishing, etc.

Problem Statements: Perceptions 1
Funding Sources: 211 - Title I Part A - 3252.00

2) (PK and K Transition)
PK and K teachers implement transition
strategies and the school provides Kindergarten
orientation at different times and in a variety of
settings to increase the number of parents
participating and sharing transition strategies
District offers PK/K Summer Program to
identified students in ESOL/Bilingual.

2.4, 2.6 Administration
Instructional
Coaches

Increased emotional and academic success from
home to school and continue academic success.

Funding Sources: 225 - IDEA B Preschool - 0.00

3) Provide a smooth transition from 5th grade to
6th grade by facilitating visits with feeder Junior
Highs to assist with course selection and
arranging other Junior High department visits.

Counselor Increase parent collaboration and involvement in
student learning.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr June

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Perceptions
Problem Statement 1: Hutsell needs to increase Parent and Family Engagement at all levels to include class, grade-level, and school. Root Cause 1: Parents are involved, but survey
results show that the main reason they are not more involved is lack of time and knowing ways to support the school and classrooms.
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Goal 7: Katy ISD will actively support the emotional well-being of all learners.

Performance Objective 1: Hutsell Elementary will promote Positive Behavior Interventions and Supports, and CHAMPS to decrease the number of office
referrals and set campus-wide student expectations.

Evaluation Data Source(s) 1: Decrease the number of student office referral by 10% for the 2019-2020 school year.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr June

1) Continue training for all faculty and staff
members to implement Positive Behavior
Intervention Strategies, C.H.A.M.P.S. , and
Core Essentials,.

3.2 Leadership Team
PBIS Committee

Develop, support, and maintain a high
performing environment.
Improve the communication skills.
Hutsell will provide a safe and secure learning
environment.

2) Implement strategies and activities to prevent
bullying/cyber bullying to encourage
appropriate social interactions among all
stakeholders.

2.4, 2.5 Administration
Counselor

Decreased number of office referral for alleged
bullying incidents as well as an increase of
positive social interactions among all stake
holders.

3) Support the social and emotional needs of
gifted students by addressing needs through
direct instruction.

Principal Improve services to meet the social and
emotional needs of students identified as gifted.

= Accomplished = Continue/Modify = No Progress = Discontinue
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State Compensatory

Personnel for Hutsell Elementary:

Name Position Program FTE

Ana Betanzos ESL Para Academic Support 1
Anna Scott ESL Campus Coordinator Academic Support 1
Arely Espinosa Bilingual Para Academic Support 1
Elsa Villarreal Teacher Academic Support 1
Florestela Walker Dyslexia Teacher Dyslexia 1
Lynn Cooper Teacher Academic Support 1
Michelle Thayer Teacher Academic Support 1
Monica Mandel Dyslexia Teacher Dyslexia .5
Patricia Segler Segler Academic Support 1
Sondra Galaviz Dyslexia Teacher Dyslexia 1
Yolanda Berlanga Contreras Bilingual Para Academic Support 1
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment
Hutsell Elementary has conducted a comprehensive Campus Needs Assessment (CNA) that is the driving force behind our Campus Improvement Plan
(CIP). The process of developing our CNA began at the end of the 2018-2019 school year during our last C.A.T. meeting on 5/21/19. The C.A.T. consist the
leadership team, teachers, parents, and community stakeholders. All grade levels and departments are represented on the committee. Student Achievement
data from STAAR, TTM, Math Inventory. mClass, DLAs, CBAs, and iStation was presented and analyzed to determine areas of glows (strengths) and
grows (weaknesses). This data was then utilized to determine problems and root causes were identified by a leadership committee at the beginning of the
2018-2019 school year. The committee met on 8/22/18 and 8/23/18 to review the data, write problem statements and determine root causes, and develop the
Campus Improvement Plan. Once the plan was revised, parents were invited to review a draft copy of the Campus Needs Assessment on 8/31/19. Three
sessions were offered throughout the school day and translator services were provided to review the CNA and get parent feedback. Revisions and edits were
made and the CNA and CIP plan were presented leadership, staff, parents, and community stakeholders during a C.A.T. meeting on 9/19/19 for final
approval before it was presented the the Katy ISD School Board on 9/16/19 and approved on 9/24/18. The CNA and CIP are public documents and are
available both in the front office of the school and on the campus website.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders
Our Campus Advisory Team (C.A.T.) includes the school leadership team, teachers, parents, and community members. All grade levels and departments are
represented. Parents members were selected from applications they completed at the end of the 2018-2019 school year as well as newly solicited parents
that attended the Campus Needs Assessment (CNA) review meeting. A complete list of all members and their roles is included in the Campus Improvement
Plan (CIP). The C.I.P. will be reviewed periodically throughout the school year with leadership and school stakeholders at meetings and during C.A.T.
meetings on 9/19/19, 11/14/19, 3/05/20, and 5/07/20.
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2.2: Regular monitoring and revision
The Campus Advisory Team has four meeting throughout the school year. C.A.T. meetings are scheduled for 9/19/19, 11/14/19, 3/05/20, and 5/07/20. The
Campus Improvement Plan (CIP) remains in effect for the duration of the school year and will be reviewed and monitored regularly. Formative Reviews
will be conducted in October 2019, January 2020, and April 2020. This includes formative reviews with leadership and key personnel as well as during
C.A.T. meetings with all stakeholders. Revisions and updates to the CIP will be made based on the evaluations of our current programs, strategies, and
academic achievement of our students in grades K-5. A Summative Review will be conducted in June 2020 after the school year ends, so we can evaluate
our progress towards meeting our goals.

2.3: Available to parents and community in an understandable format and
language
The Campus Improvement Plan is available to the Region IV and Texas Education Agency, parents, and the public, and the information contained in the
plan is in an understandable and uniform format. The plan is posted on both the district and campus websites. A hard copy of the plan is also available in the
front office of the school. In additional, parents have read-only rights to view it on the Plan4Learning site. The username and password were shared at the
beginning of the school year as well as at C.A.T. meetings. Our Campus Improvement Plan is available in English and Spanish. The translated CIP is
appreciated because we have a high ESL population.

2.4: Opportunities for all children to meet State standards
In an effort to meet the needs of all students in achieving mastery of State standards, teachers will work in collaborative teams to analyze student data and
determine next steps to ensure that all students are making adequate progress and meeting State standards. Professional development will be provided in the
areas of greatest need in an effort to strengthen first-teach instruction and determine how to fill the educational gaps that might exist in students struggling
academically. Targeted AE (Academic Extension) Time interventions for Reading and Math and before and after school tutorials will be offered to students
not meeting standards. Goals to target all students' academic progress are highlighted on CIP pgs. 33-42 and pg. 51.

2.5: Increased learning time and well-rounded education
Hutsell Elementary will use methods and instructional strategies that strengthen the academic program, increase the amount of quality learning time, and
help provide and enriched and accelerated curriculum, which includes programs and activities to provide a well-rounded education for all students. The
master schedule was reviewed to limit the amount of transitions and "lost" instructional minutes in the daily schedule. Programs are help on campus to
ensure we are focusing on academic achievement, as well as social-emotional development and the arts. Goals that focus on methods and instructional
strategies to meet the needs of all students' academic progress are highlighted on CIP pgs. 33-42 and pg. 51.
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2.6: Address needs of all students, particularly at-risk
Hutsell Elementary will address the needs of all students in the school, but particularly the needs of those at risk of not meeting the challenging State
academic standards. At-risk students are identified through the Response to Intervention (RTI) process. Initial academic and behavior concerns are initiated
by the teacher by completing Tier I paperwork eSTAR where they identify students strengths and weaknesses. A collaborative meeting is the requested and
granted to discuss data and rather the student qualifies for Reading and/or Math Support by an intervention specialist. Goals that focus on meeting the needs
of all students' academic progress, especially our at-risk population, are highlighted on CIP pgs. 33-42 and pg. 51.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy
The Hutsell campus worked with parents and staff to create a Parent and family Engagement Policy. A complete list of all C.A.T. members and their roles
who assisted with developing the Parent and Family Engagement Policy is included in the Campus Improvement Plan (CIP). Additional parents came to
meetings at the end of the school year to help develop the policy as well. Sign-in sheets for this meeting are uploaded to the Title I Crate. Our Policy is
available in both English and Spanish. The Policy was sent home in Wednesday Folders the first week of September. Both English and Spanish versions of
our Parent and Family Engagement Policy are available electronically to parents and community members via links on the campus website. In addition, a
hard copy is available in the front office for parents and community members to view and/or request a copy.

3.2: Offer flexible number of parent involvement meetings
Hutsell will offer a flexible number of parental involvement meetings and activities throughout the school day to include mornings, afternoons, and
evenings. Most events occur on Thursday evenings or Friday mornings; however, there are other school-wide events offered on a variety of school days and
times. All meetings and activities will be advertised on our school marquee, campus newsletter, and website. Invitational flyers will be in both English and
Spanish and sent home well in advance. This will ensure that parents feel welcome and provide them with information regarding upcoming programs and
events. If needed Title I, Part A, will be utilized to provide child care. Our staff is highly diverse and will be utilized to provide translation services if
needed.
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Title I Personnel

Name Position Program FTE

Cynthia Schwartz Teacher Title I 1
Dawanna Lee Teacher Title I 1
Thomas Miller Teacher Title I 1
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Coordinating Approach to Children's Health (CATCH)

Committee Role Name Position
Classroom Teacher Katy Behbood Kindergarten Teacher
Classroom Teacher Michelle Weathers 1st Grade Teacher
Classroom Teacher Ana Scott 2nd Grade Teacher
Classroom Teacher Cecilia Ramos 3rd Grade Teacher
Classroom Teacher Isabella Shirkey 4th Grade Teacher
Classroom Teacher Maria Chiquillo 5th Grade Teacher
Non-classroom Professional Wafa Alkowni Special Education Teacher
Non-classroom Professional Flora Walker Dyslexia Teacher
Classroom Teacher Robert Brashear PE Teacher
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Campus Advisory Team

Committee Role Name Position
Classroom Teacher Cynthia Schwartz Title I/Math AST
Administrator Margie Blount Principal
District-level Professional Martha Aki District Representative
Community Representative Andy Wohlgemuth
Counselor Magdalena Benavides
Administrator Kevin David
Classroom Teacher Maria Devincentis
Parent Charece Johneses
Parent Maria Juarez
Classroom Teacher Thomas Miller
Classroom Teacher Andrea Mion
Instructional Coach Kristine Nielander
Classroom Teacher Jean Pabon
Parent Gabriela Ramirez
Classroom Teacher Shannon Rogers
Classroom Teacher Patricia Segler
Classroom Teacher Minerva Soria
Administrator Deborah Swallers
Classroom Teacher Elsa Villarreal
Classroom Teacher Brenda Weathers
Classroom Teacher Christine Whatley
Paraprofessional Ayda Youseff
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Committee Role Name Position
Parent Maria Vazquez
Classroom Teacher Renee Klotz
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Courtesy

Committee Role Name Position
Classroom Teacher Maria Jurca Kindergarten Bilingual Teacher
Classroom Teacher Michele Sawyer 1st Grade Teacher
Classroom Teacher Jenny Van Hal 2nd Grade Teacher
Classroom Teacher Wendy Cox 3rd Grade Teacher
Classroom Teacher Blanca Yanez 4th Grade Teacher
Classroom Teacher Kelli Hamilton 5th Grade Teacher
Non-classroom Professional Sharon Anderson Special Education Teacher
Non-classroom Professional Sondra Galabiz Dyslexia Teacher
Classroom Teacher Maria Devincentis Art Teacher
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High Expectations

Committee Role Name Position
Classroom Teacher Claudia Delgado Kindergarten Teacher
Classroom Teacher Gloria Alarcon 1st Grade Teacher
Classroom Teacher Patricia Haverkamp 2nd Grade Teacher
Classroom Teacher Daniel Pabon 3rd Grade Teacher
Classroom Teacher Susan Kiely 4th Grade Teacher
Classroom Teacher Adrienne Dubose 5th Grade Teacher
Non-classroom Professional Dawn Woytek Special Education Teacher
Non-classroom Professional Sondra Galabiz Dyslexia Teacher
Non-classroom Professional Andrea Mion Librarian

Hutsell Elementary
Generated by Plan4Learning.com 52 of 59

Campus #101914105
October 3, 2019 3:50 pm



Organizational Health Improvement (OHI)

Committee Role Name Position
Classroom Teacher Ashley Hawthorne Kindergarten Teacher
Classroom Teacher Dawana Lee 1st Grade Teacher
Classroom Teacher Ana Scott 2nd Grade Teacher
Classroom Teacher Claudia Ramos 3rd Grade Teacher
Classroom Teacher Tanya Panquerne 4th Grade Teacher
Classroom Teacher Dana Garza (Mejia) 5th Grade Teacher
Non-classroom Professional Lori Bice-White Special Education Teacher
Non-classroom Professional Cynthia Schwartz Academic Support Teacher
Non-classroom Professional Andrea Mion Librarian
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PBIS Committee

Committee Role Name Position
Classroom Teacher Sheryl Deady Kindergarten Teacher
Classroom Teacher Rachel Hollywood 1st Grade Teacher
Classroom Teacher Jolie Hicks 2nd Grade Teacher
Classroom Teacher Brittany Massey 3rd Grade Teacher
Classroom Teacher Tamika Stamps 4th Grade Teacher
Classroom Teacher Melanie Knight 5th Grade Teacher
Classroom Teacher Renee Klotz Life Skills Teacher
Non-classroom Professional Elsa Villarreal Comp Ed Teacher
Classroom Teacher Ho-Ling Chen Music Teacher
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Safety

Committee Role Name Position
Classroom Teacher Claudia Ferrell Kindergarten Teacher
Classroom Teacher Yvonne Voorhees Second Grade Teacher
Classroom Teacher Minerva Soria First Grade Bilingual Teacher
Classroom Teacher Valantin Solyman Third Grade Bilingual Teacher
Classroom Teacher Gloria Desposorio Special Education Teachers
Instructional Coach Linda Garcia Instructional Coach
Classroom Teacher Sharon Messenger Fourth Grade Bilingual Teacher
Classroom Teacher Diego Restrepo Fifth Grade Bilingual Teacher
Classroom Teacher Thomas Miller Science Laboratory Teacher
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Student Council

Committee Role Name Position
Classroom Teacher Jenifer Bilanoski Kindergarten Teacher
Classroom Teacher Elva Duenez 1st Grade Teacher
Classroom Teacher Maria Lackey 2nd Grade Teacher
Classroom Teacher Claudia Gonzalez 3rd Grade Teacher
Classroom Teacher Christy Whatley 4th Grade Teacher
Classroom Teacher Adrienne DuBose 5th Grade Teacher
Non-classroom Professional Natalie Della-Calce Special Education Teacher
Non-classroom Professional Michele Thayer Academic Support Teacher
Non-classroom Professional Patricia Segler Academic Support Teacher
Non-classroom Professional Lynn Cooper Academic Support Teacher
Classroom Teacher Maria Devincentis Art Teacher
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District Funding Summary

192 - Special Project
Goal Objective Strategy Resources Needed Account Code Amount

1 1 4 Tutorials $12,000.00
Sub-Total $12,000.00

199 - General Fund
Goal Objective Strategy Resources Needed Account Code Amount

2 1 2 CAT Meeting $1,000.00
Sub-Total $1,000.00

211 - Title I Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Staff Development $14,844.00
1 1 1 Supplemental Resources $6,056.00
1 1 1 Conference Registration/ travel expenses 13 $14,000.00
1 1 1 General Supplies 11 $30,650.00
1 1 1 Professional Development for Leadership 23 $12,000.00
1 1 4 Title I Teachers $194,700.00
4 1 2 Prepared Media $5,250.00
4 1 2 Technology $5,000.00

6 2 1 General Supplies and other expenses for Family and Community
Engagement 61 $3,252.00

Sub-Total $285,752.00
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263 - Title III-A Immigrant
Goal Objective Strategy Resources Needed Account Code Amount

1 1 6 During the Day Academic Support for ELs/Bilingual $7,000.00
Sub-Total $7,000.00

263 - Title III ELA
Goal Objective Strategy Resources Needed Account Code Amount

1 1 5 Supplemental Instruction and Tutorials $7,000.00
Sub-Total $7,000.00

225 - IDEA B Preschool
Goal Objective Strategy Resources Needed Account Code Amount

6 2 2 $0.00
Sub-Total $0.00

865 - Principal Activity
Goal Objective Strategy Resources Needed Account Code Amount

1 7 1 CATCH Night (Parental Involvement Night) $1,000.00
Sub-Total $1,000.00

Grand Total $313,752.00
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Addendums
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Texas Education Agency

2019 Accountability Ratings Overall Summary

ZELMA HUTSELL EL (101914105) - KATY ISD

iccountability Rating Summai

Com onent Scaled
Score Score Rating

Overall 82 B

Student Achievement 77 C
STAAR Performance 49 77
Colleae. Career and Militarv Readiness

Graduation Rate

School Progress 81 B
Academic Growth 75 80 B
Relative Performance fEco Dis: 68.0%l 49 81 B

Closing the Gaps 90 85 B

dentification of Schools for Improvem nt

This camp s is NOT identified for comprehensive support and improvement. targeted support and improvement, or additional targeted support

Distinction Designations

ELA/Reading

Mathematics

Science

Social Studies

Comparati e Academic Growth

Postsecondary Readiness

Comparative Closing the Gaps

Not Earned

Not Earned

Not Earned

Not Eligible

Not Earned

Not Earned

Earned
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